
  

November 26, 2025 

Dear Elmwood Franklin School Community, 

On behalf of the Board of Trustees and the Head of School Search Committee, I am pleased to 
announce the appointment of Johnathan Maxwell Letcher as the next Head of School at 
Elmwood Franklin School, effective July 1, 2026. This decision follows an enthusiastic 
recommendation from the Search Committee and a unanimous Board vote. 

We conducted a nationwide search for a leader who advances excellence, fosters belonging, 
and provides clear strategic direction. Johnathan stood out for his authentic, relationship-
centered leadership, proven ability to empower faculty and students, and commitment to 
continuous improvement. His focus on mission clarity, accountability, and joyful rigor aligns 
well with EFS’s values and goals. 

Introducing Our Next Head of School 

Johnathan Letcher has over twenty years of experience in public, international, and 
independent schools, serving as a teacher, principal, deputy superintendent, and head of 
school. As a second-generation educator, he is recognized as a servant leader who “listens, 
reflects, then acts,” fostering environments where adults are empowered, and students are 
valued. 

As Head of School at Summers-Knoll School in Ann Arbor, Johnathan led the transition from a 
co-op to a mission-driven independent school. He established academic standards, 
implemented norm-referenced assessments, improved family communication, and enhanced 
teaching practices. The school expanded access, increased full-pay enrollment, and stabilized 
faculty retention. Working with trustees, he also facilitated a strategic merger with a local 6–12 
school to ensure long-term stability for students and staff. 

Previously, as Head of School at the American School of Creative Science in Dubai, he doubled 
enrollment in one year, achieved early full NEASC accreditation, and introduced programs that 
integrated creativity, problem-solving, and academic rigor, earning national recognition. 

As a public school principal in the Seattle area, Johnathan’s school received state and national 
recognition for accelerated student growth, including among multilingual learners, while 
fostering a safe, collaborative culture. As Deputy Superintendent in Massachusetts and School 
Improvement Officer in Washington, D.C., he led district-wide instructional improvements, 
managed budgets, and advanced student support initiatives based on evidence and equity. 

Throughout his career, Johnathan has been valued for empowering others through clear 
communication, establishing shared goals, and promoting collaboration. References describe 
him as organized, forward-thinking, and relational. He seeks feedback, addresses complex 



  

issues directly and respectfully, and consistently prioritizes students and teachers in every 
decision. 

Our Comprehensive Search Process 

After announcing our leadership transition last winter, the Board formed a diverse Head of 
School Search Committee and partnered with Carney, Sandoe & Associates. Over several 
months, the committee engaged faculty, staff, families, alumni, and trustees through listening 
sessions and surveys to develop a leadership profile that reflects EFS’s mission and aspirations. 

The committee reviewed applicants nationwide, conducted several rounds of interviews, and 
invited top finalists to campus visits. Thoughtful and consistent community feedback was 
essential throughout the process. We are deeply grateful to everyone who contributed; your 
partnership helped achieve an excellent outcome for Elmwood Franklin. 

Looking Ahead 

We are confident that Johnathan’s vision, integrity, and collaborative approach will strengthen 
EFS’s foundation and deepen our commitment to joyful, rigorous teaching and a supportive 
community where every student is known and challenged. 

A Transition Committee will welcome Johnathan to Buffalo and the EFS community and 
coordinate opportunities for families, students, faculty, staff, and alumni to meet him in the 
coming months. We want to thank Dr. Randy Needlman for his steady leadership as Interim 
Head of School. Johnathan will work closely with Randy, school leadership, and the Board to 
ensure a smooth transition. 

As Board Chair, I am excited for the future. Elmwood Franklin thrives when we unite around our 
mission and our students. With Johnathan’s leadership and our community’s partnership, our 
future is bright. 

With appreciation, 

 
Victor Filadora  
President, Board of Trustees 

 
 


