
  

November 26, 2025 

 

To the Elmwood Franklin Community, 

I am deeply honored and genuinely excited to join the Elmwood Franklin School community as 
your next Head of School. From my very first interactions, my wife and I were struck by the 
warmth, dedication, and sense of belonging that radiate throughout EFS. Teachers, parents, 
trustees, and most importantly, students all share a clear devotion to the school’s enduring 
legacy and promising future. 

When one trustee shared that she chose to live in Buffalo because of EFS, and another noted 
that all four of his children attended the school, I understood that EFS’s strength is built upon 
an unwavering commitment to students and their families. I feel privileged to support and help 
lead this exceptional community into its next chapter. 

Because I live close enough to visit Buffalo often, I look forward to connecting with many of you 
well before the 2026–27 school year begins. Naturally, with any leadership transition, there 
may be questions about what changes lie ahead. My goal is to honor and strengthen the many 
wonderful programs that make EFS special, while collaborating with you to identify and 
enhance areas for growth. 

Throughout the 2025–26 school year, I will work closely with the Trustees, Randy, and the 
faculty and staff to ensure a seamless, thoughtful transition. My guiding purpose is for our 
students and families to continue experiencing EFS as a place where academic excellence and a 
nurturing environment thrive hand in hand. 

I am truly eager to serve this extraordinary community and look forward to meeting each of 
you soon. 

Be well, 

 
Johnathan Maxwell Letcher 
Incoming Head of School 

 
 

 


