elmwood franklin school

June 26, 2025

Dear ElImwood Franklin School Community,

We are pleased to share an update on the progress of our search for the next Head of School. Over the
past several weeks, the Search Committee has made significant strides in this important process.

A central focus of our efforts has been collaborating with our consultants to develop a comprehensive
Position Profile that introduces EImwood Franklin School to prospective candidates and outlines the
goals and expectations for our next Head of School. This profile is already being used to engage top-tier
educators who share our community's values and aspirations.

To inform the Position Profile, our search consultants gathered feedback through a series of on-campus
meetings with key stakeholders—including faculty, staff, administrators, students, parents, and
trustees—as well as through an in-depth community survey. We are grateful to the 107 individuals who
completed the survey; your insights have been instrumental in shaping the Position Profile and will
continue to guide the Search Committee's work in the months ahead.

To share these insights more broadly, our consultants created a slide deck summarizing the survey
feedback, which you can access here. We are pleased to highlight several clear themes that emerged
about EImwood Franklin and the community’s aspirations for the next Head of School, including:

e EFSis committed to academic excellence and supporting highly qualified faculty

e EFSis a place of belonging where students are known and valued

e The community desires a personable, experienced Head of School with strong leadership and
communication skills

While our consultants will continue leveraging their extensive networks to build a strong pool of
candidates, we also welcome nominations from within our community. If you know someone who might
be a great fit for EFS, please contact me at vfiladora@chsbuffalo.org so our consultants can follow up.

We are grateful for your engagement, support, and trust in this process, and we will continue to keep
you updated as the search progresses.

Warm regards,
Victor Filadora

Chair, Head of School Search Committee
vfiladora@chsbuffalo.org
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