elmwood franklin school

May 8, 2025

Dear EImwood Franklin Community,

| am writing to let you know that the Board of Trustees has approved ST Search & Consulting as our
partner in selecting the next Head of School for EImwood Franklin School.

As you know, one of the Search Committee's first tasks was to hire a professional search firm to guide us
through the process. After reviewing approximately a dozen proposals and interviewing six firms, we
selected ST Search & Consulting because of its stellar reputation in understanding schools' unique
cultures and its track record in identifying and vetting high-quality candidates.

The consultants from ST Search have already hit the ground running. They have begun the search for an
Interim Head of School, and they will be on campus May 14 and 15 to meet with various constituent
groups as part of the search for our next long-term Head. We will publish their on-campus schedule on
the Head of School Search webpage, which can be found here: www.elmwoodfranklin.org/search.html.

The results of these meetings, along with other information provided by the school, will be used to
create the position profile. This document will promote EImwood Franklin and the Head of School
opportunity through national advertising platforms (such as independent school associations) and the
consultants’ networks. It will also be posted on our website for the community to view.

In the coming weeks, our consultants will actively recruit candidates, manage application submissions,
conduct phone interviews, and perform initial reference checks. We expect to have a strong pool of
candidates from which we will select semi-finalists. These interviews will take place over the summer,
and we will narrow the group to approximately three finalists who will visit campus and meet with the
Search Committee and other stakeholder groups in early fall.

Our goal is to identify the next Head of School and make a recommendation to the Board of Trustees by
November 1, with an announcement to follow soon after. This timeline allows for meaningful
engagement between our community and the new Head of School before the July 2026 transition.

This is an exciting time in the life of our school, and we encourage you to follow our progress on the
school’s website or contact us with any questions.

Sincerely,

Victor Filadora

Chair, Head of School Search Committee
vfiladora@chsbuffalo.org
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