elmwood franklin school

Dear ElImwood Franklin School Community,

| am writing to update you on the progress of the Head of School search and to provide an overview of what to
expect in the coming months.

First, | am excited to share our search committee members with you. These individuals have demonstrated a
longstanding commitment to EImwood Franklin School and are deeply invested in creating a school where our
students can thrive. This team brings a variety of perspectives to the table—having experienced EFS as trustees,
parents, alumni, and administrators. | appreciate their willingness to dedicate their time and talent to this
important process.

Search Committee Members:

e Rosemarie Beres, former Assistant Head of School and Upper School Head
e Victor Filadora, Trustee, Committee Chair, P’28, 31, 33

e Susan Green ‘62, former Lower School Head

e Amy Habib Rittling ‘82, Trustee, P21, 22, 24

e  Brian Lipke, Trustee, P'05, 11

e Helen Marlette ‘73, Trustee

e Rachelle Nurse, Trustee, P’22

e Jamie Obletz, Trustee, P’31, 32, 34

e Marina O’Donnell, Trustee, P’29, 31

e Roger Walcott, Trustee, P’21, 23, 26, 29

Second, we have been in communication with 11 search firms that specialize in independent school leadership
searches, as recognized by the National Association of Independent Schools. We are in the process of identifying
the firms to be interviewed by the search committee. Our goal is to select a search firm that aligns closely with the
school’s mission and core values. Once the search committee engages and partners with a firm, we will officially
kick off the search and share a full schedule of the process.

Third, | met with the EFS faculty on Monday, February 24, to update them on the committee formation and the
search process and to answer any questions they had. | recognize the importance of engaging our community in
this process, and the search committee values your input and perspectives. You will have an opportunity to
provide input as the search process unfolds, and we define the qualities, skills, and experiences we seek in our next
Head of School.

Finally, we will publish a Head of School Search page on the EFS website in the near future, and | will participate in
the next Parent Council Meeting on Thursday, March 20, at 8:15 a.m. in the library.

Finding the right leader is a collective effort, and we are grateful for your support and partnership. Thank you for
your ongoing commitment to Elmwood Franklin School.

Sincerely,

Victor Filadora

Chair, Head of School Search Committee
vfiladora@chsbuffalo.org
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